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Growing Nurse Practitioner Practicing Retail Clinics
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After Obamacare was introduced in 2014, the uninsured rate fell from 17 percent to 10
percent in 2016, and 27 million people enrciled in health insurance. On the other hand, the
increasing insured people expedited primary care doctors' shortage. As a result, the insured
patients have to walit in line for several days to get primary care doctor appointments.

If you have a sore throat or pinkeye and cannot make an immediate doctor's appointment, it
will be trouble. In this situation, you may go to urgent care clinics or cost-effective and
convenient retail clinics.

This essay will explain the reasons why insured patients are choosing retail clinics as primary
care providers and the success story of CVS Minute Clinic,
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1. What are the retail clinics ?

The retail clinics open extended weekday hours, weekends
and holidays. The nurse practitioners (NPs) at clinics
diagnose, treat and provide prescriptions as needed to
address common conditions including treating minor,
uncomplicated illnesses, and injuries. They also provide
various health checkups (school, sports and occupational),
common vaccinations, overseas travel health consultations,
chronic disease screenings, and monitoring. It is very
convenient for patients to drop on their prescriptions in a
pharmacy inside the same facilities. Life-threatening
conditions should go to ERs,

The nurse practitioners practice in retail clinics in
accordance with each state's health care law. Some states
allow the physician assistants (PAs) practice at the clinics,

The difference between the retail clinics and urgent care
clinics is there is no X-ray facility in the retail clinics. Instead,
there is a significant advantage of retail clinics is establishing
clinics in existing pharmacies or large retail stores with
minimal investment,

The retail clinics are called convenience care as well. Since
they offer transparent lower self-pay prices, the number of
retail clinics has increased more than twice from 1,200 to
2,800 in 2017. The leading retail clinics are the Minute Clinic,
run by CVS Health (former CVS Pharmacy) and the
Healthcare Clinic in Walgreens in the U.S,
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2. The retail clinics get insured

patients attention after Obamacare
The retail clinic perception was for low-income uninsured
patients before Obamacare. However, after Obamacare, the
perception has gradually changed and it has become a
primary care clinic used by insurers,

The reasons are as follows,
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Tt has been getting difficult to make a primary care doctor's
appointment on the same day. Besides, even insured patients
wait several days for the appointment, they are reluctant to
see the doctors due to sharply increasing annual deductible
and out of pocket expenses. Health insurance companies
have been willing to contract with retail clinics because their
prices are much lower than primary doctors' offices. The
insurance companies have incentive their insured patients go
to the retail clinics with lower out of pocket prices rather than
ERs, urgent care clinies, and primary care doctors' offices,

In the Atlanta market, major health systems are getting
recognized retail clinics as primary care providers due to
primary care doctors. For example, Piedmont Healthcare has
agreed to take over and operate 27 Walgreens in-store retail
clinics in the metropolitan area over the past six months. Emory
Healtheare and CVS Minute Clinics have entered into a clinical
affiliation throughout the Atlanta metropolitan area. Since
Minute Clinics adopted the Epic EMR system, the Epic system
will help integrate patients' medical information between minute
clinics and major health systems with patients’ permission,

Minute Clinic adapted an electronic medical record system
used by major health systems to share patient information
with them across the United States with patients' permission,

Another example is Minute Clinics became Veteran
healthcare's authorized provider to provide immediate care
for veterans. The U.S. Congress authorized the Veterans
Choice Program in 2014,

When vou are accustomed to the Japanese healthcare
system which is easy to access to primary care doctors
without long waiting for appointments and reasonable out of
pockets, you don't feel retail clinics in the US are not so
special. Indeed, it is a very innovative and robust clinic in US
healtheare settings,

Retail clinics successful key points :

— receive walk — in care seven days a week

— receive prescription drugs in the store

— set up affordable medical fees

— keep operational cost lower and keep medical fees lower
— list of all prices in their website and at the clinics

— adapt nationally recognized EMR system
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3. Primary care providers: Doctors
vs. NPs

In the United States, there is still a debate about the quality
of care when you receive primary care from NP or PA, rather
than being a primary care doctor, However, before discussing
the quality of care, patients cannot access primary care
doctors due to waiting time for appointments and their
expensive out of pocket costs,

On the other hand, because primary care doctor's offices
have a hard time to hire doctors, they hire NPs and PAs, Each
state regulates NP and PA's practice authority. In the Atlanta
area, when patients call primary care doctor's offices, their
operators tell there is no availability doctor's appointment on
the same day, however, NPs or PAs are available. The
patients need immediate appointments; patients will choose
NP or PAs. The patients think NPs and NPs out of pocket or
co-pay is lower than doctors. This is not true. They are the
same amount. As a result, when patients cannot see doctors
and should choose NP or PA in the doctor's office, some
patients preferred to go to a retail clinic to see NPs due to
lower their out of pocket expenses,

In the future, the primary care doctors' clinics collaborate
with retail clinics rather than compete. The retail clinics refer
their patients to having complex diseases to the doctors'
offices. The doctors' offices refer their patients to needed

health checkups and commeon immunizations,

4. Receiving care at CVS Minute:
Very efficient and cost-effective
their electronic registration kiosk

(self-service terminal)
I went to the Minute Clinic as a patient. No appointment is
necessary. There is no receptionist. Instead, a self-service
terminal is set up in front of the examination room. The
patients enter the information necessary for the examination
using a screen touchpad. The information is the purpose of

the visits, patient name, address, date of birth, insurance
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information and payment agreement and payment
information. This kiosk terminal is very user-friendly and
looks alike bank ATMs in Japan,

The patients can also voluntarily keep their debit/ credit
card information and proceed with automatic card payment
with their permission at the kiosk terminal. This terminal
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also has debit/credit card reader. By the way, this card reader
is made by Ingenico Group, a French leading global payment
company. The U.S. healthcare facilities have been adapting
this payment machine for patient payments,
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Another way to register your appointment is e-registration
through Smartphones or PCs. Their website shows Minute
Clinics waiting times around your house or zip codes. When I
was waiting for my turn, a mother with her baby came and
completed her registration in the kiosk terminal. She found
her waiting time and surprisingly said, "I can't believe I'm
waiting for an hour, "Her turn supposed to next for me,
however during entering her information to the terminal, it
happened four e-registrations,

Now, the NP called my name. I entered an examination
room. There are no nurses or assistants in the room. The NP
asked and entered my insurance information into their
system, and then the NP started to practice. After her
consultation and treatment, 1 received a prescription. Lastly,
she asked me to pay a medical fee by a card. She swiped my
credit card and payment was completed. If vou have chosen
automatic card payment in advance, this payment is not
required. Then, I left the room,

It was impressive that registration and payment tasks were
done by the patients and NPs without office staff. Also, it was
admirable that NPs are managing both medical b practice
and dealing with insurance and payments,

5. The merger combines CVS'
pharmacies with Aetna's

insurance business
CVS completed the acquisition of Aetna, establishing CVS
Health in November 2018. As a result, it expects that the
Aetna's beneficiaries to access the Minute Clinics is getting
increase. CVS Health has started Video Visit service which is
a remote medical care by NPs via a smartphone or home PC.
Elderly and rural area patienls can access to healthcare by

using this remote service
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6. The future discussion

After looking at the modern and grand U.S. hospitals, you
will be surprised by very simply designed retail clinics.
However, retail clinics have been attracting insured patients
due to low payments and immediate access,

Until a long time ago, private health insurance allow to
access good healthcare with little out-of-pocket expenses.
Therefore, the patients were looking for great amenities and
hospitality services in healthcare facilities. However,
nowadays, the patients require paying expensive out-of-
pocket costs including deductible; they are looking for lower-
cost healthcare facilities without costly hospitality services.
This patient's trend will help develop healthcare managing
strategies,

The next essay will write about medical charge system in

the US. G##) Lit
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Disclaimer: This essay is informational and educational
purposes only and not intended to be a substitute for
professional advice or consultation. If you seek any
legal advice or professional consultation, please
contact legal professionals or experts.
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